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Who?
• 90 participants (45 GPs, 45 trainees)
• Manchester – Lancashire collaboration
• Local and national leaders
• Mentor from NHS Leadership Academy

Practical tips for virtual facilitation: 
Lessons from the Lancashire Next Generation GP team

Nicola Cooper-Moss, Aaron Poppleton, Kirstie Caine, Amy Boydell-Smith, Umesh Chauhan 

Why?
• Peer-led leadership programme to energise, 

engage and empower early-career GPs/trainees.
• Transition from physical events to virtual

delivery during the COVID-19 pandemic.

“Great session once again ... Really 
valuable to hear different 

personalities and perspectives of 
leadership and potential 

opportunities” 

“The Q+A is always useful - it allows 
direct interaction with the 

speaker. It's nice to speak to someone 
who has a general overview of the 

NHS and the future of GP”

What next?

• Further analysis of feedback on completion of the 
programme in July 2021.

• The lessons learnt will be used to shape future 
programmes with virtual elements.

• Continued community building and relationship 
development using a variety of social media platforms.

4 Recognise 
demands on your 

community

5 Build on 
feedback

6 Create 
community 
principles

7 Transition 

from community 

space to relationship 

development

8 Ensure 
content is 
relevant to   
your aims

9 Create a social 
learning 

architecture

1 Recognise 
transition points 

when to work 
differently

2 Look for
opportunities 
the context 

provides

3 Reflect on 
your lens to shape the 

approach to design

“Oh my! Where do I start! It was an 
amazing, thought provoking and eye 
opening session. It helped me reflect 
and think more about my strengths 

and how to use them in everyday life”

10 Seek out 
practical tips for 

virtual 
facilitation

Top tips to emerge from transition to virtual delivery

Participant feedback

See YouTube 
video for 

more info…

ENERGISE – ENGAGE - EMPOWER


